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MINUTES OF THE FIFTIETH MEETING 
OF THE MRC JOINT COMMITTEE 
MEKONG RIVER COMMISSION 

01 OCTOBER 2020, VIENTIANE, LAO PDR (VIA VIDEO-CONFERENCING) 
 
 

GENERAL 
 
1. The Joint Committee of the MRC (the Joint Committee/JC) held its Fiftieth Meeting 
(hereinafter referred to as “The Meeting”) via Video Conference from the Secretariat, on 01 October 
2020, via Teleconferencing, Vientiane, Lao PDR. The proposed Agenda items include the following 
(Appendix No.1: Provisional Agenda):  

• Report on organization, policy and staffing issues and implementation of HR Manuals    
• MRC Financial Report – Basket Fund (BF), Earmarked Fund (EF) and Administrative 
Reserved Fund (ARF) 
• Progress on MRC cooperation with partners and stakeholders 
• Report on Progress of JEM Implementation 
• Report on Progress of Prior Consultation Process for Sanakham HPP 
• Report on the completion and operations of Xayaburi and Don Sahong Hydropower 
Projects and the Progress on Pak Beng and Pak Lay Hydropower Projects Implementation 
by Lao PDR 
• Report on hydrological conditions in the Lower Mekong Basin (LMB)  
• Proposal for Joint Study on the Changing Patterns of Hydrological Conditions of the 
Lancang-Mekong basin and Adaptation Strategies 
• Approval of Project Based Action Plan (PBAP) for the Implementation of Basin-wide 
Fisheries Management and Development Strategy (BFMS) 
• Endorsement of the Strategy for Basin-wide Environmental Management for Prioritized 
Environmental Assets (SBEM) 
• Approval of Data Acquisition and Generation Action Plan (DAGAP) to implement the 
MRB Indicators Framework 
• LMC Information Sharing Platform 
 

2. The Meeting was chaired by Dr. Somkiat Prajamwong, Secretary General, Office of the 
National Water Resources, Vice-Chairperson of the Thai National Mekong Committee, Secretary 
General of the Thai National Mekong Committee Secretariat, Member of the MRC Joint Committee 
for Thailand, Chairperson of the MRC Joint Committee for 2020. The Meeting was attended by 76 
participants from the MRC JC Members and other Delegates, the CEO of the MRC Secretariat, 
Directors and relevant Staff of the MRC Secretariat (Appendix No.2: List of Participants).  
 

Opening Statement by the Chairperson of the MRC Joint Committee for 2020 
 

3. The Chairperson expressed his delight to witness enthusiasm among all the participants to 
the Meeting despite all the inconvenience and thanked them for their patience, hard work and 
coordination to make the Meeting possible. The Chairperson articulated good reason for the gathering 
today, including discussion, endorsement and approval of some important work of the MRC and 
sustained operations of the MRCS. Expressing his strong belief for positive outcomes of the Meeting, 
the Chairperson emphasized the endorsement and approval of the Action Plans and Strategy tabled 
for the Meeting will provide concerted efforts of all the Member Countries to manage and develop our 
Mekong basin with an effective monitoring and conservation synergies in the face of rapid basin 
development and the changing climate conditions. Before opening and wishing the Meeting success, 
the Chairperson informed the Meeting of a matter of regional importance for the strategic guidance 
and effective advice of the JC members - the Lancang-Mekong Cooperation Information Sharing 
Platform.  
 

Adoption of the Agenda 
 

4. The Chairperson sought comments from the floor regarding the agenda for today’s meeting.  
The agenda was adopted as per the original version with the removal of agenda items – I, J and K. 
 

Matters for Information  
 

A. Report on organization, policy and staffing issues and implementation of HR Manuals 
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5. To start with, the Secretariat reported on proposal for improvement of the organizational 
structure and staffing of the MRCS, progress on the review of the Rules of Procedures (ROPs), CoC, 
FPAC and CEO TOR, MRCS’ staffing situation, HR Manual implementation and initial organizational 
impacts, initial proposal for the adjustment of HR Policies, and next steps and plan for the 
implementation of the adjustment and endorsement. Detailed information was provided in the BN A. 
and PPT sent to MCs. The Secretariat sought further guidance on the MRCS’ proposal for the 
adjustment of the HR Policies and the timelines for the implementation of the next steps.  
 

6.  Lao PDR registered its concern over the RFDMC to be one of the Divisions. The MRCS 
should conduct more study on the benefits of this proposal and put this forward for the MCs’ 
discussion with their relevant line agencies. Lao PDR provided its views in 5 areas as below: 1. The 
revised ROPs are to be ready for the review and approval of the JC meeting in 2021 (August). 2. 
Staffing: the MRCS is to make sure the recruitment of fixed-term staff is on time and priority is to be 
placed to experienced candidate who has experience working for the MRCS (as to enforce internal 
recruitment). 3. The HR Manual PART III can be presented to the MCs and related Line Agencies 
before finalization and dissemination to the MCs. 4. For Education Grant, the MRCS should study 
more on both the limited number of eligible children and their ages to make sure it is consistent with 
the practice of other international and UN organizations. The age should be “5 to 18 years” and the 
number should be limited to 2-3 children, and it should cover only 50%. 5. On adjustment of HR 
policies such as carry over of annual leave of 20 days, insurances, etc. Lao PDR noted there should 
be consultation with NMCs, line agencies for more inputs and discussion at the 37th Task Force (TF).   
 

7. Cambodia took note of the presentation by the Secretariat. Cambodia viewed the MRCS 
existing structure needs to be strengthened and improved to allow more efficiency and effectiveness 
of its work following the new structure since 2016. Second, for the terms of professional staff shall be 
applied strickly the Article 33 of 1995 Mekong Agreement and a better plan for effective HR 
recruitment in a timely manner is required.  . Regarding the other proposed changes in the HR Manual 
PART I, II, III, and other change proposals made by the MRC Secretariat on ROPs, CoC, FPAC and 
CEO TOR, Cambodia suggested these be consulted at the national level and discussed at the TF, 
and then to come up with a better plan, roadmap, and analysis for further consideration by the JC. 
 

8. Viet Nam noted regarding organizational structure, Viet Nam viewed that more justification 
be made regarding the change of divisions and RFDMC. And these should be discussed at the next 
TF Meeting. For ROPs, CoC and FPAC, Viet Nam took note of the progress report, can go along with 
the proposed roadmap, and suggested to accelerate the revision and provide a review for the JC’s 
consideration. On HR Manual PART III, Viet Nam took note of the progress and suggested the MRCS 
proceed to the implementation and make sure it is in compliance with the HR policies stipulated in the 
Manual’s PART I and II. Concerning the EG grant, the EG for the resident staff should be reconsidered 
and Vietnam is of the view that the MRC should consider getting back to the previous policy (only 
non-residential staff can access to EG) as the current EG fund makes up 28% of the allowance 
budgets. Viet Nam also informed the MRCS to be consistent in reporting regarding other international 
and UN Organizations’ EG fund which they do not have EG support to residential staff. Viet Nam 
agreed on the age of consultants who might work in manual work such as drivers that can be 60 at 
the maximum for safety reason. For the salary increase for full time consultant, Viet Nam agreed for 
salary increase after a full 12 months period instead of 18 months. Concerning the expansion of the 
term of Professional Staff, Article 33 should be followed strictly and extension is only on case-by-case 
basis. 
 

9. Thailand took note with appreciation of the hard work in addressing the MC’s comments 
during the 36th TF and the presentation by the Secretariat. Thailand viewed more time should be 
provided to MCs for their national consultations to ensure maximum inputs. On the organizational 
structure and staffing of the MRCS, Thailand welcome the changes if they improve the overall 
performance of the MRC and are aligned with the 1995 Agreement. However, Thailand suggests 
more time should be allowed for the MCs to consult their line agencies for constructive feedbacks. 
The Secretariat needs to come up with concrete recommendations with both theories and existing 
international practices as references added to the changes. On ROPs, CEO TORs, CoC and FPAC, 
the Secretariat should provide an appropriate roadmap to move forward and come up with the final 
draft as soon as possible to promote and enforce transparency within the organization. The roadmap 
itself should include activities on national and regional consultation to get the feedbacks from the MRC 
stakeholders. For the implementation of HR Manuals, Thailand thanked the MRCS for conducting 
these Manuals as it reflects the trust and transparency of the organization in terms of good 
governance. For proposals regarding the HR Policy, Thailand agreed with the insurance plan to cover 
the basic cost incurred by the COVID-19 treatment and leave entitlement to carry over and be 
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accumulated to a maximum of 20 days per year BUT ONLY during the Pandemic crisis. For the 
remaining proposals and adjustment of HR policy, Thailand would like to encourage the MRCS to 
table them for detailed discussions at the TF and propose to JC with the policy analyzed in all 
dimensions to reflect practices from other international organization, taking into account the budget 
spending on each adjustment and propose both advantage and disadvantage. For staffing situation, 
Thailand strongly suggested that the MRCS strictly follow the Article 33 of the 1995 Agreement and 
assign the number of posts on an equal basis among the MCs. For staff turnover in 2022, the MRCS 
should come up with a good plan to recruit all the staff in time. 
 

10. MRCS response: As for the revision of ROPs, Code of Conduct, FPAC and CEO TOR, the 
MRCS has taken an immediate step to work with (i) communication with the MCs on a proposed 
roadmap for follow ups of the MCs’ comments from the 36th TF Meeting. (ii) worked with the 
international consultant to start the revision of the said documents. It is expected that the draft 
documents on revision of ROPs, Code of Conduct, FPAC and CEO TOR, and the revised proposal 
for the improvement of organizational structure and staffing of the MRCS will be available for the MCs 
to review by the third week of October 2020 respectively for national consultations. Regarding to the 
EG, proposal for the changes to the current policies on leave entitlement and health insurance, the 
MRCS will discuss internally on the requirement from the MCs and will come up with a proposal to 
harmonize the MCs’ requirements, the current situation of the international organization regarding EG 
support, and the need to make the EG more equally accessible to all staff, and will bring the proposal 
to the 37th TF Meeting for consideration. The MRCS will work on preparation for the updated job 
profiles and job descriptions for key positions who will depart in 2022, the recruitment plan shall be 
available by March 2021. 
 

11. The Meeting took note of the presentation made by the Secretariat and requested the 
Secretariat to work with the TF to come up with further detailed analysis and plan and roadmap 
concerning the change proposals to submit to the next meeting of the JC. 
 

B. MRC Financial Report – Basket Fund (BF), Earmarked Fund (EF) and Administrative 
Reserved Fund (ARF) 

12. For this agenda, the Secretariat reported first on the financial performance as of Aug. 2020, 
with fund received as follows: BF fund transfer of USD  6,195,946 has been received including 
USD3,762,382  from MC, US2,266,466 from SIDA and SDC. By end of Aug 20, some fund transfers 
of USD 3,576,424 was still pending - USD2,421,324 from SIDA, USD1,041,100 from Netherlands, 
and USD114,000 from Luxembourg. USD 3,825,796 has been received from Japanese Government 
for the Flood & Drought Management Project 2020-2023, USD842,767 from Japanese Government 
for Drought Project (EF-JAIFD), Flood Project (EF-JAIFF), and Irrigation Facilities Project (EF-JNP17-
21), USD223,8244 from KFW for Wetland project (EF-KFW.WL), and USD2,060,026 from EU. This 
was followed by actual expenditures (USD6,252,678 – BF: USD4,193,687, EF: USD806,254, EU: 
USD1,252,731) and cash on hand remaining as of Aug. 2020 (USD9,303,157 – BF: USD3,975,750, 
EF: USD4,178,702, EU: USD1,148,705). Relocated budget (JC-approved USD137,912 from ARF to 
BF and USD58,288 from BF for 1) Drought Pro. (USD22,704) and 2) Flood Pro. (USD35,584). The 
Secretariat also provided remaining cash projection from Sep. to Dec. 2020 (A: USD3,7 m – 100% 
dis and DPs’ fund transfer, B: USD0,1 m – 100% dis but NO DP’s fund transfer, and C:  USD2,0 m – 
80% dis and NO DP’s fund transfer) and the ARF in 2020 - USD4,372,484  (137,912 from ARF to BF 
for the former CEO’s case). 3% of the MC contribution shall be diverted to ARF (planned contribution 
for ARF in 2021 is USD120,000). 
 

13. Cambodia took note of the report on progress on the financial performance for the said 
reporting period. Regarding the financial transaction of the ARF in 2020 and due to having no sound 
justification made by the MRC Secretariat for JC consideration, Cambodia recommended 3% of the 
contribution from the MRC Member Countries be devoted to ARF for 2020. 
 

14. Viet Nam took note of the report by the Secretariat, and taking into account the low 
disbursement rate of 64% due to COVID-19 and delayed activities, Viet Nam suggested the MRCS 
accelerate the activity implementation to increase the disbursement rate from now to the end of 2020. 
For disbursement and transfer scenario, Viet Nam observed that the Scenario A would not be 
possible, thus noting a more realistic scenario should be made to be more realistic, given the slow 
transfer of the funding from DPs for the budget of the coming year. In the upcoming 11th BC, Viet Nam 
wished to see most-up-to-date financial information and the outcome of the DPs’ fund transfer. 
 

15. Thailand took note of the financial information and viewed the MRCS should take the 
constraints resulting from COVID-19 into account for the budget planning process for next year. 



4 

Thailand shared its 3 observations: First, Thailand sought clarification on the categories publication, 
printing and others, as well as property and equipment which increase more than 170%. Second, 
Thailand recalled the 10th BC meeting where the MRCS reported that as of May 2020 there was 42% 
committed disbursement, while in August the Secretariat reported again that only 46% of the planned 
budget has been disbursed. Thailand would like to hear if there is any progress regarding the Pillar 
Assessemnt required by the EU as this may link to the pending transfer in the future. Third, Thailand 
strongly recommended that 3% of the MCs’ contribution shall be diverted to the ARF every year 
though it’s not planed in the MWP, since this is the annual reserved money for the secured operation 
of the organization - one element under the objective of ARF to mitigate and prevent financial risks to 
the MRC from any unexpected event. 
 

16. Lao PDR took note of the financial information presented by the Secretariat and suggested 
that the format of the BN be improved, since the expenditures and the word use regarding properties 
and equipment are not consistent. Regarding the activities toward the end of 2020, Lao PDR wished 
to see an acceleration of the activity implementation. 
 

17. MRCS response: “3% of the MC contribution shall be diverted to the ARF on arrival” is in 
accordance to the  para. 159 and 163 of the Finance Manual, The manual has been approved by JC 
by November 2019 in Phnom Penh. The planned contribution for the ARF in 2021 is USD 120,000 
approximately which is in line with the Approval Finance Maunal. MRCS has worked hard on 
preparation for the new requirements on EU Pillar assessment, the detail plan and preogress will be 
reported at next JC TF meeting. By 31 April, the actual expenditure was 25% and overall disbusment 
rate was 35% including of cash advance and obligation of planned budget $15,079,865. Since June 
2020, MRCS worked on revised budget for 2020, the final approval budget for 2020 is $13,580.981, 
the disbusment rate bu 31 Aug 2020 was made base on the new approval budget for 2020. 
Expenditure for Publication, Printing, and Others by Aug 2020 was increased due to three main factor: 
(1)The Audit costs for 2 Japanese projects which closed in Aug 2020, (2) Printing cost of MRC 
notebooks, calendars, and Hydro Mitigation Guideline Report, (3) Miscellaneous expenses (MRC 
giftware products, Software Licenses, support the equipments for VDO conferencing for four members 
countries), (4) Face Masks, Anticeptic and fist add kit to protect from Coivd-19. 
 

18. The Meeting took note of the financial information presented by the Secretariat and 
suggested the MCs’ comments be taken into consideration.   
 

C. Progress on MRC cooperation with partners  

19. The Secretariat reported first on MRC Development Partners for MRC Strategic Plan 2016-
2020, followed by fund raising for 2021-2025 (Secured/pledged funding: Flanders (Regional 
Government of Belgium): EUR 1.1 million (signing, 2020), France (AFD): EUR 1.5 million (signing, 
2021), Germany (GIZ): EUR 1 million (signed, 2020), Japan (Ministry of Foreign Affairs): USD 3.8 
million, New Zealand (Ministry of Foreign Affairs and Trade): NZD 5 million (signing, 2021) and 
Potential funding: USD 35 m needed from DPs, and closing the funding gap is being sought from 
Australia (Department of Foreign Affairs and Trade), EU, Germany (GIZ), Japan (MAFF), 
Luxembourg, Sweden (SIDA), Switzerland (SDC), United States, World Bank. The report also 
covered the cooperation with Dialogue Partners including courtesy call from the new Permanent 
Representative of China to UNESCAP and focal point to MRC: CEO and Mr. Ke Yousheng discussed 
cooperation momentum, the work with the MLC and the upcoming Dialogue Meeting; and regional 
frameworks, river basin organizations and others including MRC-ASEAN (including Water Security 
Dialogue), MRC-UNEP, Mekong Lancang Cooperation, MRC – Republic of Korea Partnership, MRC 
- MiRC & USACE Cooperation, MRC – Murray Darling Basin Authority, and new potential partners 
such as Arizona State University, USA (ASU), International Office for Water (IOW), France, Israel and 
engagement with broader stakeholders. 
 

20. Viet Nam took note of the report by the Secretariat. On Mekong Lancang Cooperation, with 
reference to the outcome of the latest Joint Working Group on water resources cooperation, Viet Nam 
suggested the MRCS work closely with the MLC Water Cooperation Center, including on the 
proposed Information Sharing Platform and Joint Study.  Regarding Mekong-US, Viet Nam suggested 
the MRCS take into account the outcome of the latest Foreign Ministers meeting on Mekong-US 
Cooperation regarding the support from US to the MRC to strengthen and expand access to water 
data for science-based policy planning. Concerning ASEAN-MRC Water Security Dialogue, Viet Nam 
provided its support. However, the Viet Nam Environment Administration had already sent the letter 
to ASEAN Secretariat suggesting the Dialogue should be held in 2021, NOT 2020. 
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21. Thailand thankfully took note of the progress made by the Secretariat. Thailand would like to 
provide 4 main focused observations on the ASEAN-MRC Water Security as follows: (1) the budget 
allocation, the Secretariat shall make clarification on the budget allocation to be allocated and shared 
with the ASEAN for organizing the dialogue. Due to the disbursement constraint this time, organizing’s 
expense control needs to be taken into account; (2) the agenda, apart from the proposed topics on 
water resources management and the focused flood and drought, Thailand would like the MRCs to 
consider the issue with ASEAN, particularly on water modelling and management, with all the sharing 
information aligned with the MRC procedures for data and information exchange and sharing; (3) for 
the stakeholders, Thailand suggests the Secretariat should carefully consider the level of stakeholder 
engaging in the Dialogue, gradually upgrading from technical level by discussing among MCs for 
upgrading to the higher level; (4) the last key observation, all the topics for the forum need to be 
addressed for the most benefit for the region, and all the agenda shall be discussed deliberately 
among the MCs to see if it’s the most effective schedule. Thailand would like the Secretariat to come 
up with the roadmap and explicit dialogue before conveying to JCs for approval. 
 

22. Lao PDR took note of the progress made by the Secretariat. LNMCS appreciated the MRCS 
for maintaining the cooperation during the COVID-19 Pandemic especially is fund raising for SP 2021-
2025. Regarding the ASEAN-MRC Water Security Dialogue, the proposal at the higher level is not 
appropriate at this time and suggested it start first with the technical level to allow technical discussion. 
 

23. Cambodia took note of the progress presented by the Secretariat. Cambodia observed 
certain DPs have pledged their support for the next SP, suggesting that the MRCS expedite its efforts 
to raise more fund for the next SP and the transfer of pending funding from the DPs. For the 
cooperation with Dialogue Partners, Cambodia suggested more efforts be made to jointly address the 
current and future common challenges—droughts and flood being faced by the Mekong Basin. On 
Cooperation with other partners, Cambodia has observed that there are more and more MoUs and 
MOAs signed. Therefore, Cambodia requested the MRCS to provide a progress report on the work 
done with those partners to share with the JC Prep prior to the 27th Council Meeting November this 
year. Regarding cooperation with ASEAN, Cambodia viewed the cooperation between ASEAN and 
the MRC is important; the MRCS was thus requested to develop a concept note for the ASEAN-MRC 
Water Security Dialogue to share with the MCs for discussion. 
 

24. MRCS response: The budget of the ASEAN-MRC Water Security Dialogue will be co-shared 
by MRCS, ASEAN and some development partners (Australia and New Zealand had expressed 
support). A revised concept note and roadmap will be worked out with ASEAN and send to MCs.  
 

25. The Meeting took note of the information regarding the MRCS cooperation with partners and 
other international organizations. The Meeting had no objection on the ASEAN-MRC Water Security 
Dialogue, starting with technical discussion first before proceeding to higher level. 
 

D. Progress report on JEM Implementation 

26. For this agenda, the Secretariat reported on the following: 1) JEM Programme Purposes (a. 
Develop Standardized Environment monitoring methodologies, b. Support sufficient & robust data for 
project planning, design, construction & operation, c. Support MCs to monitor transboundary 
environment issues, and d. Exchange data with developers to enable adaptive management and  
better dam operation), followed by 2) JEM Pilot at Xayaburi and Don Sahong Hydropower Projects; 
3) progress of the Two Pilot Projects; and 4) adjusted workplan for the JEM Pilots. Detailed information 
regarding each activity was provided in the BN and PPT sent to MCs. 
 

27. Thailand thanked the Secretariat for the report on the work and provided some 
recommendations as follows. Three main observations include 1) Since the JEM is done after the 
construction, it would be great to find baseline data before construction from developer or proponent 
to compare and analyse data, 2) Under the JEM Pilot Projects, Thailand observed there was only fish 
passage efficiency monitoring only at Don Sahong. It would be better if the fish passage could be 
done at Xayaburi as well so as to compare between man-made fish passage in Xayaburi and natural 
fish passage in Don Sahong, 3) For the next proposed dam, Thailand recommended this JEM be 
included into the developer’s contracts. 
 

28. In response, the MRCS agreed to the above observations, clarifying as follows: (1) JEM is 
standardized and scientifically robust joint programme for both collecting baseline data and monitoring 
or comparing changes on key environmental indicators from the effects of Mekong mainstream 
hydropower projects; (2) And the Government of Lao PDR and Xayaburi dam developer in 
cooperation with Charl Sturt University (CSU), Australian, and USGS are conducting a joint study to 
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assess the effectiveness of fish passage of Xayaburi dam. Due to such complementary initiative and 
limitation of the MRC budget, MRCS is working closely and having regularly communication with dam 
developer, CSU and Lao Ministry of Mine and Engergy to get information on the design methodology 
and results of the implementation of this joint assessment. This will be fed into finalization of our JEM 
programme by the end of 2021 based on the piloting results from MRC JEM pilot of Dong Sahong 
dam and  joint assessment of the Xayaburi dam; and (3) Agreed. During the PNPCA processes and 
preparation of Techcnial Review Reports, the MRCS have recommended the Mekong mainstream 
hydropower developers of Pak Beng, Luang Prabang, Pak Lay and Sanakham projects to use JEM 
protrocols for the designs and implementation of their environmental monitoring programmes during 
project designs and planning, construction and operation.            
 

29. Lao PDR took note of the progress report by the Secretariat and thanked the MRCS and GIZ 
for their kind support on the JEM Pilots, especially the equipment. 
 

30. Cambodia took note of the report by the Secretariat and rearticulated its request for support 
from the Secretariat regarding the equipment for the JEM Pilots.  
 

31. The MRCS well noted the above comments, informing the MRCS is exploring different budget 
options for procuring and purchasing ADCP for JEM Pilot DSM and Algal Torch for JEM Pilot WQM 
in Cambodia, including MRC AWPs 2020 & 2021 and GiZ JEM Pilot budget after finalization of all 
currently committed procurement.  
 

32. Viet Nam took note of the progress reported by the Secretariat and requested that the report 
be done separately between Don Sahong and Xayaburi HPP Pilots. The report should include how 
the issue of the Pilots be addressed and more information regarding the implementation be reported. 
Adjustment plan and proposal compared with the original plan should also be done by ED to see what 
activities are done this 2020 or delayed within 2020 and what will be done or delayed to next year. 
Viet Nam recommended to consider and integrate JEM protocols into the MRC core river routine 
monitoring. Viet Nam suggested it would be useful should ED be able to provide some initial lessons 
learned from the previous monitoring such as parameters and methodology for the next report. 
 

33. The Meeting took note of the information regarding the progress on the JEM Pilots and 
suggested the above information be provided in the future report. 
 

34. The MRCS agreed that the above requested information on the Pilots will be properly 
provided in the future reporting. The JEM pilot reports will also include both two separate half-year 
reports for Don Sahong and Xayaburi, and an annual report with a joint basin perspective and analysis 
including basin routine monitoring data.  
 

E. Report on Progress of Prior Consultation Process for Sanakham HPP 

35. For the report on the progress on Prior Consultation Process for Sanakham HPP, the 
Secretariat began with general progress on the project, followed by 1) Proposed stage-wised 
approach for SNHPP PC Process including A) 1st – 2nd JCWG Meeting, B) 2nd – 3rd JCWG Meeting 
(To be decided at the 2nd JCWG Meeting), and C) 3rd JCWG Meeting – JC Special Session (To be 
decided at the 3rd JCWG Meeting), 2) Revised Proposed Roadmap for SNHPP PC Process and 
LNMC’s Comment such as Revised Proposed Roadmap (agreed by CNMC, TNMC, and VNMC) and 
Revised Proposed Roadmap (Commented by LNMC), and 3) Issues for discussion/agreement 
including the following: 05 Oct. – 26 Oct. 2020: 1st Round of National Information 
Sharing/Consultation; 05 Nov. 2020(tentative): 1st Regional Information Sharing/Consultation; 30 Nov. 
2020: 2nd draft of TRR sent to MCs; and 14 – 15 Dec. 2020: 2nd PNPCA JCWG Meeting (including 
possible site visit). 
 

36.  The Chairperson suggested this agenda item be moved to matters for consideration since 
an agreement is required by the JC. 
 

37. Lao PDR would like to thank the MRCS and MCs for their support and engagement in PNPCA 
Process and would like to inform that 25 February 2020 would be the end of the PNPCA Process 
taking into account the 6-month period as stipulated in the PNPCA, and Lao PDR would stand ready 
to provide available data and information as well as participation in other national 
consultation/information sharing meetings. 
 

38. Cambodia took note of the progress on the PC process for SKHPP, observing the difference 
in terms of duration of the PNPCA between the previous meeting of the PNPCA and the proposal 
made by Lao PDR. Cambodia recalled that Lao PDR once made it clear the duration could be flexible 
and subject to further revision according to the COVID-19 situation. Cambodia fully supported the 
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proposal by the Secretariat regarding the stage-wise process in order to ensure the quality and 
meaningful participation by all the stakeholders, especially with regard to the Mass media in both the 
national and regional PC processes by using each PNPCA JCWG Meeting as a key milestone and to 
determine next steps to be implemented. Hence, for regional information sharing on 05th November, 
Cambodia suggested the MRCS prepare the concept note paper for further consultation. 
 

39. Viet Nam took note of the implementation of the Sanakham HPP PNPCA and viewed that the 
suggested end date of 25 Februrary 2021 by Lao PDR would be too early and thus flexible tentative 
plan should be made, so that all the tasks would be completed based on stage-wise approach for the 
consultation process. 
 

40. Thailand took note of the report on the progress of the Sanakham HPP. Thailand reaffirmed 
the Minutes of the first PNPCA meeting, stating that the implementation should be flexible. The MRCS 
is suggested to revise the road map according to the agreement reached at the first JCWG with the 
agreement on the starting date for the project and flexible ending date. Thailand emphasized the 
stage-wise approach which is suitable during this Pandemic situation. It’s important to hold the wide 
consultation meetings to achieve the meaningful consultation process. So, involvement and 
participation by all the concerned stakeholders with their concerns taken into account and addressed 
are an essential component of meaningful PNPCA Process. Some key concerns including 
sedimentation issue, changes of river morphology, aquatic ecology, study of transboundary impacts 
affecting boundary demacation, etc.. have not been clearly addressed or explained. Thailand 
therefore requested Lao PDR through MRCS to provide additional studies and assessments to 
address scientific evidence regarding the transboundary impacts, so that Thailand can share it with 
stakeholders and communities potentially affected by the project. 
 

41. The Secretariat stressed flexibility will be allowed due to uncertainty caused by the Pandemic 
situation to ensure the quality of the PNPCA Process. The Secretariat emphasized that it would use 
the next meeting of the JCWG to identify what to do next to reach more milestones. 
 

42. The Chairperson emphasized that the transboundary impacts should be addressed in a 
meeting between the border committee between Lao PDR and Thailand based on scientific evidence 
to ensure no damage would be inflicted. 
 

43. Lao PDR noted that it has always followed the rule of the six-month PNPCA Process and has 
addressed any concerns coming up along the way. Regarding the meeting between the border 
committee between Thailand and Lao PDR raised by Thailand, Lao PDR noted it falls out of the scope 
of its work regarding the PNPCA Process. And this should be addressed by official communications 
between the Ministry of Foreign Affairs of the two countries. 
 

44. The Meeting took note of the report on the progress made by the Secretariat and requested 
the flexibility of the PNPCA Process and that the stage-wise basis be maintained and the roadmap 
be revised accordingly. 
 

F. Report on the completion and operations of Xayaburi and Don Sahong Hydropower 
Projects and the Progress on Pak Beng and Pak Lay Hydropower Projects 
Implementation by Lao PDR 

45. For this agenda, Lao PDR briefly reported on 1) the general progress and next steps of Don 
Sahong HPP, followed by 2) general aspect of the Xayaburi HPP with information on specific themes 
of the project including hydrology, sediments management, and fish passage, 3) general progress on 
Pak Beng HPP and next steps, and 4) background, general progress on Pak Lay HPP and its next 
steps. 
 

46. The Secretatriat noted Xayaburi and Don Sahong PC Processes did not have clear ending 
points, but the Pak Beng, Pak Lay and Luang Prabang did. The tracking matrix of the last 3 HPPs 
post Prior Consultation process will be tabled at the 8th Joint Platform meeting. 
 

47. Cambodia thanked Lao PDR for the shared report and requested Lao PDR to share with the 
MCs the information on water release of Don Sahong and Xayaburi HPPs. Having difficulty in tracking 
information provided, Cambodia requested that, for the projects with the agreed JAPs, the information 
should be provided based on the JAP tracking matrix and their reporting templates. 
 

48. Viet Nam took note of the presentation and information shared by Lao PDR and would 
appreciate if more information regarding the two operational dams – Don Sahong and Xayaburi HPPs 
- including water discharge as well as water levels at downstream and upstream would be provided. 
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49. Thailand appreciated the report by Lao PDR but observed that regarding the Xayaburi HPP, 
Thailand voiced its concern over the sudden water fluctuation on downstream countries and asked if 
the data and information sharing on the downstream hydrological conditions and upstream dam 
operations would be provided for the downstream countries. On fish passage for Xayaburi HPP, 
Thailand asked Lao PDR to share detailed monitoring report for its further analysis. Regarding the 
backwater effects from Pak Beng HPP in Chiang Rai province, Thailand recommended that a joint 
study be carried out with the support of Lao PDR, the Secretariat and the developer to understand 
the impacts. Last, Thailand wished to discuss the two projects of Pak Beng and Pak Lay HPPs in the 
next Joint Platform meeting. 
 

50. The Meeting took note of the information provided by Lao PDR and requested that comments 
by the Member Countries be taken into consideration. 
 

G. Report on hydrological conditions in the Lower Mekong Basin (LMB) from April to 
August 2020 

51. For this agenda, the Secretariat presented to the Meeting the following: 1) Rainfall and 
weather conditions, 2) River monitoring on the mainstream, 3) Drought monitoring and forecasting, 4) 
Outlook of remaining wet season of 2020. For 1) in 2020, the southwest Monsoon of 2020 arrived 
later than normal when compared to the average conditions of the previous 10 years. Although to 
date the pattern of rainfall in 2020 was similar, the monthly cumulative rainfall was still lower than the 
10-year average and in 2019. The year 2018 is considered as a wetter year and 2019-2020 as a 
drought year. Only 3 Stations has the monthly cumulative rainfall were higher than average, the rest 
were lower than average. For 2) in the first 5 months of 2020 (Jan-May), flows in the Mekong River 
from Chiang Saen to Kratie were typically higher than the average, and from June-August were lower 
than average might be caused of low rainfall in LMB. As of the end of August, the Tonle Sap lake was 
experiencing extremely dry conditions with reverse flows at their lowest on record since 1997. For 3), 
The accumulated reverse flows in 2020 were significantly delayed, starting in late June, which is about 
two weeks later than in 2019 and 40 days later than the average. As of the end of August, the Tonle 
Sap lake was experiencing extremely dry conditions with reverse flows at their lowest on record since 
1997. For 4) The LMB is likely to receive more rain starting from September to end of the rainy season 
in November 2020.  
 

52. Viet Nam took note of the information reported by the Secretariat but would appreciate it 
should the outlook of hydrological condition be provided with the interpretation or analysis from now 
until the end of the rainy season would be greatly appreciated. 
 

53. Thailand took note of the presentation by the Secretariat. It is useful information for the MCs 
to explain the phenomena on drought since last year. TNMC would like the  Secretariat to support the 
seasonal report, with sub-basin on the credible and reliable forecast and outlook to notify the people 
who live  along the banks of Mekong River to prepare themselves in due time. 
 

54. Lao PDR took note of the information by the Secretariat and requested technical 
recommendations and mitigation measures based on the outlook provided for decision making. For 
information sharing to the public, Lao PDR suggested information for non-technical people be 
provided too. 
 

55. Cambodia took note of the information provided by the Secretariat and noted that low flows 
on the Mekong and its serious impacts continue unabatedly and thus requested the MRCS to conduct 
a study on impacts of low flows last year and this year on MRC sectors and their implications on the 
Tonle Sap Lake. On another related issue, Cambodia suggested the already approved MRC Drought 
Management Strategy Action Plan be implemented and accelerated to provide accurate information 
for the MCs. 
 

56. The Meeting took note of the information provided by the Secretariat and requested that 
concerns and recommendations by the MCs be taken and come up with appropriate actions. 
 

Matters for Consideration 
 

H. Proposal for Joint Study on the Changing Patterns of Hydrological Conditions of the 
Lancang-Mekong basin and Adaptation Strategies 

57. The Hydrological condition in 2019-2020, the Mekong water levels are among the lowest on 
record, falling below their historical long-term minimum levels over 60-year period. Apparently, this is 
believed to be caused by the unusually low rainfall in southern China and northern Thailand and Laos. 
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Recently, an unclear study entitled “Monitoring the Quantity of Water Flowing Through the Upper 
Mekong Basin Under Natural (Unimpeded) Conditions” by the American consulting firm Eyes on Earth 
of April 2020 was published and widely discussed. To ensure the public would not be misled by such 
study,the Secretariat has provided its information and jointly proposed a study with LMWRCC in order 
to provide fact and policy guidance to the public with shorter-term measures and actions to deal with 
low and high flows, water fluctuations and floods and droughts and medium to longer-term measures 
and actions in terms of adaptation strategies to address the changing flow regime and increased 
regulation of the Lancang-Mekong river basin, including the roles of water projects/facilities on both 
the mainstream and tributaries could play in addressing these disasters. It is proposed that, with 
comments by MCs, the LMC Joint Working Group (JWG) discuss the proposal and provide greenlight 
for the LMC Water Center, so that the final draft proposal will soon be developed. Preparation and 
next steps of the study consist of the following: Proposal preparation and approval, technical report 
preparation, and reporting and dissemination. 
 

58. Thailand took note of the report by the Secretariat and thanked for the process to address 
the comment of the MCs. Thailand would like to correct the Date of The Joint Working Group of the 
Mekong Lancang Water Resources Cooperation  Meeting on the 2nd paragraph  of the briefing note 
which was organized  in 10th August 2019 in NongKai, Thailand did not organize in September 2019. 
Thailand suggested the Study be done by working together between LMC Water Center, the MRCS 
with strong participation from MCs. Thailand voiced its concern that if no feedbacks from LMC Water 
Center would be received in time, the joint study should not kick off either, since it will be too late for 
getting the result from the scientific fact-finding for the public.  
 

59. Lao PDR noted the Joint Study should be comprehensive and information sharing on upper 
Mekong should be provided in terms of short, medium and long-term. Lao PDR also requested that a 
public version of the report for non-technical audience be also provided. 
 

60. Cambodia noted the Joint Study should address the common challenges and future concerns 
of all the Member Countries and requested that the Joint Study be accelerated and be participated by 
all the MCs, the Secretariat and China to promote the cooperation and mutual understanding. 
 

61. Viet Nam requested the MRCS to accelerate contact with LMC Water Centre and Myanmar 
as soon as possible to finalize this, and that the comments from the MCs on hydrology, approach, 
assessment in the Mekong Delta be taken  into consideration. Viet Nam was concerned over the 
timely finding of the Study, suggesting that different channels be sought to gather the data and 
information regarding the upper Mekong and the hydrological conditions of the Mekong Basin and the 
salt water intrusion in the Mekong Delta as soon as possible since the Study is time critical. 
 

62. The Chairperson articulated the Study should be carried out and completed as soon as 
possible since the information and ideas regarding the low flows of the Mekong and droughts are 
rather a sensitive issue, and the MCs should not provide their own opinions before the findings of the 
Study. The Chairperson thus suggested cooperation between the downstream and upstream 
countries be maintained and inform JC until the Study is complete. 
 

63. In response, the CEO informed the Secretariat already had some preliminary analysis on the 
issue (of low flows), but need cooperation from China on the information from the Upper Mekong. The 
proposal has received positive feedback from the LMC Water Center but perhaps China has some 
concerns. The CEO articulated that this exercise is pretty much driven by the MRCS, emphasizing 
that this issue would be tabled for discussion at the upcoming 24th Dialogue Meeting on 22 October 
2020, where face-to-face discussion with our Chinese counterpart will be conducted. So, it’s important 
that JC members stress what they need when meeting with China. The Secretariat hoped a better 
solution and direction would be emerging as a result of that discussion. The CEO added that in case 
China is not able to join, the Secretariat still could use all the available data to come up with the report 
that could be of use for the MCs.  
 

64. The Meeting took note of the information reported by the Secretariat and provided no 
objection for conducting the Joint Study, but suggested that cooperation and discussion with China 
be maintained for the Study to be completed. 
 

L. Approval of Project Based Action Plan (PBAP) for the Implementation of Basin-wide 
Fisheries Management and Development Strategy (BFMS) 

65. For this agenda, the Secretariat provided its presentation on the following: Background and 
objective of the PBAP, Development Progress of the PBAP, Content and Structure of the PBAP, 
Seven project proposals of the PBAP, and Next steps. The next steps include: 1) The PBAP will be 
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reviewed and updated every five years and expanded to include additional key regional and 
transboundary fisheries management issues identified in the updated BFMS over time and further 
work towards sustainable fisheries resources within the Mekong River Basin; 2) The approved PBAP 
will be used to raise funds from interested DPs for the full implementation of the BFMS, in addition to 
the MRC BF or EF, in the next MRC SP (2021-2025), and 3) The Secretariat is currently working with 
MCs to finalize the development of Technical Guidance for Restoration and Protection of key fish 
habitat (Act. 2.3.5 of SP 2016-2020) and Technical Guidance for Transboundary Fisheries 
Management (Act. 2.3.7 of SP 2016-2020). The Secretariat sought JC approval of the PBAP and 
further guidance on its implementation. 
 

66. Lao PDR took note of the presentation by the Secretariat and suggested that assessment 
and inventory be conducted including fish and other aquatic animals and promotion and development 
of aquaculture to be included, especially for the endangered and economically important species. 
Third, Lao PDR suggested that research for the development of fish habitats and reservoir fisehries 
be included in the PBAP and conducted soon. Lao PDR approved this PBAP with the condition that  
those mentioned suggestions be included in the Strategy. 
 

67. In response, the MRCS clarified that these topics have been well considered in the approved 
PBAP; and detailed proposals for supporting such assessment and development will be developed 
for seeking funding from different sources.  
 

68. Cambodia took note of the presentation by the Secretariat and approved this PBAP, 
suggesting concrete priorities be implemented next year given its importance for the sustainable 
management of the resources. The MRCS agreed to the suggestion, clarifying some priority tasks will 
be implemented in 2021 and 2022 have been already identified and proposed in the draft MRC AWPs 
2021-2022. 
 

69. Viet Nam took note of the report and approved the PBAP in principle and requested the 
MRCS to proceed with the project proposal for fund raising, taking it as a high priority from now until 
the rest of the year. The MRCS agreed to the request, noting one of the prirority tasks identified and 
proposed in the draft MRC AWPs 2021-2022 is prepare project proposals and funding applications 
for relevant global funds for the agreed BFMS PBAP projects. Recently, the ED in cooperation with 
FAO-ROAP has prepared and submitted a project concept note on Enhancing transboundary fisheries 
management in the Lower Mekong Basin for seeking funding from GEF. 
 

70.  Thailand approved the implementation of the PBAP of Fisheries Management and 
Development Strategies. And we would encourage the MRCS to accelerate this action plan because 
Fisheries Management is one of the key concerns among Lower Mekong people. The MRCS well 
noted this encouragement (See the above MRCS responses in para. 68 and 69). 
 

71. The Meeting approved the PBAP for further implementation and fund raising. 
 

M. Endorsement of the Strategy for Basin-wide Environmental Management for Prioritized 
Environmental Assets (SBEM) 
 

72. The Secretariat presented first Mekong River Basin – A Global Biodiversity Hotspot, followed 
by 1995 Mekong Agreement & Environmental Assets, Development of SBEM, Mekong Strategy for 
Basin-wide Environmental Management, 12 Environmental Assets of Regional Importance, and next 
steps. For the 1995 Agreement, the Secretariat cited Article 3, 5, 7 and 8 as well as the The MRC 
Strategic Plan 2016-2020 in support of the Strategy as one of the main activities. The Secretariat also 
provide a snapshot of the Mekong Strategy for basin-wide Environmental Management as well as the 
12 environmenal assets of regional importance. Next steps include: 1) Draft, consult and finalize a 
Project-based Action Plan for implementing the SBEM 2021-2025 to protect and manage, and 2) 
Explore options to design and establish a “Mekong Fund” to protect and manage the 12 REAs, with 
a focus on opportunities from organizations interested in investing in sustainable activities. The 
Secretariat sought JC endorsement of the SBEM.  
 

73. Cambodia thanked the MRCS and other MCs for the hard work to finally contribute to this 
SBEM and endorsed it. 
 

74. Viet Nam endorsed SBEM, requesting the MRCS (1) to prepare PBAP for implementing the 
endorsed SBEM by taking consideration on lessons learnt from the preparation of the PBAP for 
implementing the approved BFMS,  and find sufficient budget to implement the SBEM. (2) Viet Nam 
would appreciate it should the MRCS be able to prepare the action plan with a clear budget proposal 
for the preparation of the PBAP for the consideration of the Budget Committee at its upcoming 11th 
meeting this coming November. 
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75. As a response, the MRCS emphasized the following: (1) The Concept Note for the 
preparation of the PBAP of the SBEM has been drafted and regionally consulted at the 18th Meeting 
of the EGEM on 28-29 September 2020. It explicitly recognises the links with the BFMS and the 
approach outlined to develop the PBAP seeks to ensure that the lessons learnt from the development 
of the BFMS PBAP are taken into consideration. The approach emphasises partnerships, consultation 
and engagement, and a smaller number of larger-scale projects linked to a clear funding strategy. In 
addition, the first draft PBAP of the SBEM has been drafted based on the approached outlined in the 
Concept Note. (2) Budget considerations need to account for the preparation of the PBAP itself by 
the end of 2020, but also its implementation commencing in 2021 with the mobilisation of partnerships 
and resources for the agreed projects. This is a significant exercise in coordination and preparation 
of funding applications. 
 

76.  Thailand agreed to endorse the Strategy for Prioritized Environmental Assets. However, one 
observation is that the sources of funding should be clear before requiring project proposals. Since 
funding sources will affect both project type and project duration proposed by the MCs. 
 

77. Lao PDR endorsed ad referendum the SBEM. Lao PDR suggested adding Na Kai Plateaux 
into the Strategy. Lao PDR informed that some data in the strategy are outdated and they need to be 
updated, and minor revisions are needed. LNMCS will further coordinate with line agencies and 
provide more feedbacks to the Secretariat, suggesting the Strategy be open for improvement until its 
approval in the Council Meeting. 
 

78. In response, the MRCS noted the PBAP will include a funding strategy with explicit 
recognition of multiple potential funding sources that will be pursued in a staged approach and linked 
to other initiatives being investigated by the MRC, including a potential Mekong Fund.  
 

 

79. The Meeting endorsed the SBEM for further submission to the 27th Council Meeting for 
approval. 
 

N. Approval of Data Acquisition and Generation Action Plan (DAGAP) to implement the 
MRB Indicators Framework 
 

80. For this agenda, the Secretariat presented the following: Objectives of DAGAP, Key 
components of the updated MRB Indicator Framework, DAGAP development process, Content of 
DAGAP, Overall strategic approach, Strategic data acquisition priorities, Sources of data, and 
Proposed next steps. The objectives of DAGAP is to ensure common understanding amongst the 
MCs and the MRCS on the roles and responsibilities, processes and arrangements for ensuring the 
required data is available to assess the status and trends of conditions across the Lower Mekong 
Basin in accordance with the MRB-Indicator Framework. Proposed next steps include: 1) Undertake 
awareness-raising and promotion activities within MRC on the content of the DAGAP; and roles and 
responsibilities in implementing the DAGAP over the next MRC Strategic Plan period (2021-2025), 
and 2) Implement the DAGAP in conjunction with the reinvigoration of MRC data management, 
modelling and decision support systems; and preparation and agreement of MOU or Work 
Agreements and Terms of Reference between the MRCS and relevant NMCS’s and line or 
implementing agencies in the MCs. The Secretariat sought JC approval of the DAGAP. 
 

81. Viet Nam approved the DAGAP in principle, (1) requesting a clear and specific 
implementation annual/yearly actions for 2021-2025 for the consideration of the DAGAP. (2) 
Observing the missing of generation of data, Viet Nam sought information such as how to generate 
data and information. (3) For data management, Viet Nam noted it is important that various data and 
information be connected to the MRC larger data and information management systems. (4) What 
does the MRCS mean to implement DAGAP in conjunction with the reinvigoration of MRC data 
management, modelling and decision support systems? 
 

82. In response, the MRCS agreed to the above requests, further clarifying as follows. (1) The 
DAGAP provides guidance on this including a proposed data collection and delivery schedule. The 
yearly actions should be reflected in agreed MoUs and ToRs between the MRCS and the national 
agencies and in the annual work plans for each MRCS division. (2) The DAGAP also emphasises the 
development of new approaches and methodologies for data acquisition and generation. This is one 
of the key strategic directions outlined in the document and it is essential that for all data generation 
there is a continual focus on how to improve. Of course, it is not possible to describe in the DAGAP 
all the potential new approaches for all 185 monitoring parameters. These need to be explored and 
developed by the responsible divisions and national agencies through a culture of continual 
improvement and data stewardship. (3) The data management and information systems need to align 
with the data requirements to implement the MRB-IF. (4) This means that the reinvigorated data 
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management, modelling and decision support systems need to align with the MRB-IF so that the data 
collected and generated by implementing the DAGAP can be appropriately managed in the MRC 
systems. In addition, reinvigorated modelling and decision support systems can help improve the 
approaches and methodologies to generate the necessary data (e.g. through use of remote sensing 
tools and datasets, enhanced GIS capabilities and analysis, etc.). 
 

83. Thailand approved, ad referendum, the DAGAP to implement the Mekong River Basin 
Indicators Framework. However, due to a lot of amount of budget proposal, please thoroughly 
consider applying the inventories of existing data and information from the MCs to reduce some of 
the implementation and identify sources of data forcost effective data collection at the MRCS and in 
the MCs. In response, the MRCS agreed that implementing the DAGAP properly will substantially 
enhance the data inventory at both regional and national levels and this will need to be updated 
accordingly. 
 

 

84. Lao PDR approved the DAGAP but viewed the land cover data might not be sufficient or up-
to-date to understand the land cover change. The land cover data should be updated regularly, thus 
suggesting GIS Specialist be involved. The proposed governance arrangement should be clear, and 
the people involved should be working closely with the MRCS. The MRCS agreed that the DAGAP 
emphasise the need to update this data regularly including with the help of ground-truthing GIS remote 
sensing data and modelling. 
 

85. Cambodia approved the DAGAP and viewed all the information, data and knowledge 
regarding the basin be generated and requested that a sufficient allocation of resources be assured 
to proceed with this data and information generation and implementation. As a response, the MRCS 
agreed that the indicative budget in the MRC SP 2021-2025 includes funding for implementing the 
DAGAP.  
 

86. The Meeting approved the DAGAP for future implementation. 
 

O. Other business 

LMC Information Sharing Platform 
 

87. The Secretariat presented the background information regarding the LMC Information 
Sharing Platform (ISP), followed by Process and outcomes from national consultation meetings, and 
Recommendations and next steps. As the recommendations and next steps, China proposed to 
discuss the concept note and Letter of Intention of ISP at the LMC-JWG meeting on 24th September 
2020. The MRCS has invited and observed in the meeting and also acknowledge the concerned from 
MRC-MCs. After this Meeting, the Secretariat will work closely with the LMC Water Center as “Co-
develop” on future sharing of experiences and expertise on the development of the platform that would 
benefit the MRC MCs. Then, the MRCS plans to host a VDO conference with the LMC Water Center 
and concerned national agencies in October 2020. 
 

88. Thailand took note of the presentation by the Secretariat and appreciated quick responses to 
the draft by sending the concept note to the MCs to give recommendation in order to work in the same 
direction with our friend in the upper Mekong region. Thailand would like to provide some guidance 
for the Secretariat team as follows: Before starting, the objective must be clear, so that duty in charge, 
scope of work and the final output for MRC could be figured out. Second, Thailand would like to have 
clear definitions for these including platform, scope of boundary or watershed with LMC center in 
order to prevent any misunderstanding on the working process. Third, Thailand was concerned on 
the value of data and information. Thus, Thailand requested a concept note paper or the draft be sent 
to the MCs before discussing the details of the information exchange. Lastly, Thailand suggested the 
MRCS update the progress on this job for the MCs for consultation from time to time. 
 

89. Lao PDR took note with appreciation of the information and noted the current MOU signed 
with LMC Water Centre and that the Secretariat should study more about the advantages and 
disadvantages of this information and data sharing platform. To ensure the maximum benefits for the 
MCs, a clear plan should be available to avoid duplication and save the cost.  
 

90. Cambodia noted a clear and detailed plan of this data and information sharing between China 
and the MRC is essential, thus requesting its concept note to be shared and available for further 
discussion at the upcoming Dialogue Partners Meeting. 
 

91. Viet Nam suggested that the MRCS should update the information based on the outcomes 
of the LMC JWG meeting on 24 September 2020, MRCS will act as Supporter on development of 
ISP. The proposal on the development of Information Sharing Platform should be involvement from 
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different partners. Viet Nam suggested that MRC could perhaps be a special partner in the LMC 
Information Sharing Platform. 
 

92. The Meeting took note of the presentation provided by the Secretariat regarding this LMC 
Information Sharing Platform. 
 

Final messages requested by the Chairperson: 
 

93. Cambodia thanked the Secretariat and all the JC members for their hard work and meaningful 
participation at the Meeting. Lao PDR sought clarification from the Secretariat regarding the update 
of the Master Plan of Navigation following their inputs. Thailand adppreciated the Secretariat for its 
preparation and looked forward to face-to-face meeting. Viet Nam thanked Dr. Somkiat for his 
excellent chairmanship and wished to have meeting in person soon. 
 

94. The Secretariat thanked for all the comments by the MCs and assured that based on the 
Minutes of the Meeting, the Secretariat will come up with the appropriate follow-up actions by all 
divisions to address the comments by the MCs.  
 

Closing Statement by the Chairperson of the MRC Joint Committee for 2020 
 

95. As the Meeting draws to a close, the Chairperson expressed his pleasure to have witnessed 
such a productive meeting with the most helpful insights and advice on a number of matters vital to 
the ongoing operations of the MRCS and the endorsement and approval of a number of key MRC 
works to ensure the effective safeguard of the Mekong’s resources and the tools to achieve the goal. 
The Chairperson thanked all the JC members and the MRCS for their hard work and concerted efforts 
for these fruitful outcomes and wished them safe and healthy to continue their work. 
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